Brampton Volleyball League

MINUTES  Directors’ meeting   Monday, Jan. 21ST , 2007

1. Approval of Agenda: √
2. Approval of Minutes  from last meeting:

a. Monday,  Dec. 10th, 2007  √
b. All present….woooo hooo!!!
3. Report from Directors: 
a. President - Person of interest - constructing a facility with the intention 
of Tall Pines using during day and BVL in the evenings. Would not use in the summer. More details later. Also a group looking to build beach courts for our use at The Rugby Club. Will know more in a month.

b. Treasurer - Lost money order issue settled with a replacement cheque. 
All  NSF’s dealt with(Chrissy has cash)- Person hurt and not playing so money refunded.

c. Communications - All to get a copy of the Administrator’s new

contract with changes to basic hrs. to 10 hrs.
                   - Tasks and times to be allocated(e.g. when calling teams or divisions, 
                   allows 3 min. per team) 

                   - Set up guidelines and limits

                   - In case of emergencies and administrator is not on or can’t call, All 
                   Divisions and Nights, conveners to send contact #’s to Gerald for             

                   emergencies 1st, then executive to handle calls if Gerald can’t. 

                   - Set up times 9-10 a.m., no later than noon and 3:30-4:30 for calling and 
                   emails
                    - If over time, administrator will let directors known.

                    - Anthony to email a copy to directors for approval.

                    New Position - Executive Director - Anthony has spoken with a 
                    couple of people re: $$$to pay  - Chrissy not in favour
                    Website: - new fully operational website coming

                     -  upload easier

                     -  template for standings will look different

                     -  come up by team name rather than #

                     -  No more IT for registration as it has not met our purposes

                     -  If all looks good we’ll just need Paypal for registrations

                     -  Charge for Paypal is minimal 

                     -  Chris B. wondered where all the Registration info was as he couldn’t find 
                     it

                     -  All old info will be removed from the front web page

d. Referees - Jack - Tuesday short because of the hrs. for men not enough

 to get refs out. 
                    -  Teams 1-3 in Men’s difficult to ref

                    -  Move the refs around for women’s to match the caliber of the teams

                    -  Good refs to Notre Dame on Thurs.

                    -  Kids in gym - another email to be sent out and to be added if we 
                    continue to see kids then there will be no spectators allowed in the gym 
                    unless BVL members. Chrissy to do.
e. Scheduling and Facilities - Indru - A new facility to be built (Cassie 
 Campbell) will have a gymnasium - More info to follow
                    - Mayfield - issue with a custodian and weekend group- being taken

                    to C.U.P.E. - Horton has some explaining to do re: school use

                    D’Youville – Wed. may only be for 1 year

                    -  Cheques issued for Mayfield, North park and the City for the whole

                    year

f. Standings and Statistics - Chrissy –Issue with Eagles and playing

 with an ineligible player? The issue is the rule and needs to be slightly   changed. Indru will re-do the rule. It will include Performance Bond and unsportsmanlike conduct and losses. It will include who can enforce rule, any executive, captain, when they can issue protest - any time? To the head ref or email league. Also adding a player can only play 1 match a night with the team which has their name on the roster. If the head ref sees them playing again they can be told they can’t play by the head ref.
- Two teams: Eagle C1, and E2 team 3 who played with ineligible players 
will be issued 0 wins and a warning in a letter written by Chrissy and sent A.S.A.P.

g. Open Gyms and Clinics - Chrissy looking to use Mayfield for a non spiking tournament - Indru checking
4. Reports from Co-ordinators: All Good
a. Tuesday Reverse 4’s 

b. Tuesday Men’s

c. Wednesday Women’s

d. Thursday Competitive 6’s

e. Thursday Non Spiking 6’s

f. Social - See under new

5. Standing Business:

a. Directors - Job descriptions - Jack - to Jack by Jan.- will be done by the end of the month
b. Operational Rules - revamp - Chris B. 2 or 3 people should really go over these rules - agreed
c. Board of Directors - amend policy - Theresa

  -  members of the executive and / or signing authorities, to avoid conflict of interest, may not be related by blood, marriage or of the same household or in an intimate relationship - seconded by Anthony and passed *****
6. New Business:

a. Banquet - Sat. April 26th - Tentatively booked if season ends

by April 24th?  D.J. Booked
   -   Finding a place to have a get together on night of.
Chris B. (Kelsey’s at 410) and Theresa (T&A’s) looking into these places for the night of April 17th for prize give-aways. Will report back if do-able.

                   -  Optimist  Club could work - need bar people, a licence,  
                   purchase the liquor. NO
                   -  Having the prizes at each gym and having the refs or 
                   volunteer give out the prizes a lot of work, not as organized. NO
                   -  Jack getting tickets for the Banquet
b. New Executive Director - How to proceed? Need to create a job   

description and pay scale. To be done when Jack sends a copy of all BVL job descriptions to all to look over and submit to Chris B who will write it up for Feb. 11th meeting
                    -   E.D - should off load the executive jobs being done now

                    -   This person should have a Sports Management Certificate from Sheridan  

                    and may earn $35,000-$38,000 per year ? 

                    -   Also need to look for an office

                    -   May need to raise fees

                    -   Send out to members by March 1st in order to get feedback at A.G.M

                    -   Bring to the A.G.M.

c. Rule - Ineligible players - discuss amending rule - Indru to do
d. A.G.M.  -  Monday April 14th? need to book         

      7.    I.Q.R.D.’s
       8.   Adjournment:  a. Next Meeting - Mon. Feb 11th - Chris to get  School
Reminders:
Indru - re-doing and re - wording the Eligibility rule,  send to the executive

Chrissy - informing the 2 teams of their losses

               - sending out an email re: children. if we continue to see them we may put out a "no spectators" at the games

Theresa  - contacting T&A's re: a place to go after the final games and inform Chris

Chris B.  - contacting Kelseys and inform Theresa

Anthony  -  sending a job description for administrator job....to be read, checked, added to etc. and send back

Jack  - send out portfolio job descriptions - look over and send back to Chris B. who will write up a job description for the executive director to be hired (Feb. 11th)
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