BVL MEETING MINUTES JULY 19/10
Start Time 7:13 pm.

ATTENDEES: Indru Gidvani, Jack Vigerut, Margaret Lundrigan, James Tilley, Dave Deeks, Raquel Heayn, Anthony Emanuel, Donna Johnson
Agenda Item 1-Indru
Beach Season-Updates-City etc.

-City agreed sand could be ordered if we (BVL) paid for it

-final cost was $15,000

-some adjustment was also made to the drainage system

-it was also brought to our attention that our contract with the City for use of Chinguacousy Park expires prior to the beginning of next beach season, so we will need to formulate a new agreement
-our preference, especially given the recent difficulty that the City has in sourcing quality material (sand) is to keep a similar agreement-i.e. we pay for the build and all subsequent maintenance

-initial feedback was that the City prefers not to enter into contracts where user groups do not pay for use

-Indru met with Sandra Hames regarding use of City facilities-indoor and outdoor, our obligations such as sand, nets and maintenance of courts as well as potential for new indoor courts
Agenda Item 2-James
Facilities-Beach Timing-Indoor Facility Status
-discussion re: end of season schedules-Thursday and Monday end on the same day but at present there is an extra day available for Tuesday and Wednesday
-suggestions included a social mini tournament or clinic but a rained out night would make this a moot point

-proposed division split for Monday night was not met with a favourable response from teams

-indoor season: we have lost Brathwaite for Thursday and possibly Bramalea (although doubtful)

-we have acquired Brathwaite and Cardinal Ambrozic for Tuesday along with Turner Fenton giving us ample space  for non spiking, men and reverse 4’s
-a copy of our insurance must be submitted before permits will be issued

-queries regarding the amount of gym space needed for non spiking as this is the first year games are on Tuesday nights and also preferred location (i.e. four courts at Turner vs three courts at Brathwaite + three courts ½  nights at Ambrozic)
-ideas wanted for gym use if the numbers are low: 
                                                                                          -expansion for men’s league and reverse 4’s

                                                                                          -pick up night

                                                                                         -possible split season for men and reverse

-a storage unit has been rented for prizes and other equipment not in use

ACTION ITEM-Jack to forward insurance information to Raquel for renewal
Agenda Item 3-Dave

Open Gyms/Clinics-Beach Pick up and Clinic Recap
-pick up money will be given to Raquel
-numbers are down slightly

-prizes for “King of the Court” have been well received and new sand was much appreciated

-suggestions wanted for indoor pick up to “spice it up”

-attendance for Mark Heese clinic could have been better

-we may run another clinic before the end of the summer season

ACTION ITEMS:

*Dave to collect money from beach pick-up and create ongoing system to collect and track

*Indru to provide Dave with Mark’s contact info to begin discussion re: beach clinic or work on indoor clinic

UPDATES:

*July 19 was the best turn out of the season (perhaps ever!)

*July 21-money collected for YTD beach pick-up, reporting/deposit tracking form created by Dave

Agenda Item 4-Raquel

Treasurer-Where do we stand?

-no financial report yet

-Bell Telephone internet issue still outstanding-Jack will look into it

ACTION ITEMS:
*Jack/Raquel to get together week of July 26 to review finances

* Jack to advise on Bell outstanding charge

Agenda Item 5-Indru

Outdoor Season End-BBQ/Banquet & Prizes

-the optimist club is not available this summer 
-other options include: -fencing off and licensing the court area
                                          -consider a restaurant venue

                                          -use a large tent for caterers and refreshments

-James and Raquel will check tent costs and get a quote

-additional prize suggestions still welcomed

-Monday teams will go to Oscars (or?) for the evening

-Marg will check on availability and costs for Da Silva Caterers

-playoffs to be the week of September  13, 14, 15, 16
ACTION ITEMS:
*James/Jack to look into tent rental costs

*Indru to discuss with the park to make sure we’re good to go with tent etc.

*Indru to get samples of jackets/pants for prizes

Agenda Item 6-Anthony

INDOOR REGISTRATION-DATES AND NUMBERS

-registration dates and fees to be posted on website soon

-Paypal will remain in place

-there have been changes to the player confirmation functions

-NO cheques to be accepted

-suggestion for reinstatement of transfer fee for individuals removed from “paid” list was accepted and the fee raised to $25/player

-registration will be from August 30 to September 20

-Anthony to meet with Chris Braun (webmaster) to discuss any further changes to website

-suggestions wanted for any further improvements

-less capital has been spent on the website than expected

-administrator will look after “registration” email 

Agenda Item 7-All
New/Open Issues-Standings receiving scores from onsite accurately/ Pay Schedule for Referees Meeting Structure
-stats-errors on a couple of score sheets easily remedied
-scores were confirmed by the teams

-onsites have not been paid in a timely manner

-summer payments will be completed this week

-Jack has not forwarded the pay schedule for referees but will do so this week

-some executive members prefer closed meetings to discuss sensitive issues while others would like them open to potential volunteers from the general membership for at least part of the allotted meeting time for questions and suggestions and to offer assistance
-convenors for divisions are encouraged to attend meetings

-regular schedules for the meetings will not be set-ample notice will be given when scheduling
-consistency is needed within each division to avoid changes part way through the season

-once levels/divisions and play rules have been established at the beginning of the season they should not be changed without consulting the executive

-executive members were reminded to make sure their profile on CMS is up to date

-discussion was held regarding rules for groups/individuals asking for monetary help or prizes for charity tournaments

-some accountability to the league will be expected

-Indu suggested that we need to discuss complete rewrite of the By-Laws as well as game rules and policies

-will form a committee at the end of the summer to review
Agenda Item 8
Adjourn
-meeting adjourned 9:40 pm.

