B.V.L.   MONDAY, APRIL 21, 2008

Minutes: 

1) Write up proposal for the Administrator Posting – is being tweaked and presented Friday, April 25th for approval by present administrator who will have until May 31st to accept or reject.

If rejected, the jobs being done now will be handled by the executive with intentions of posting the job. The new job term will end Dec. 30 The new term will go from Jan. to Jan.
2) Discuss position for the Administrator job and new job description. – Referee job presentation for admin. takeover was too much and needs to be streamlined. 
3) Discuss how the executive will handle handing over some of their duties to the Administrator. What exactly will the administrator do and how will the admin. report to the executive. - Other exec.’s will need to present their duties to Anthony for approval before presenting to the Administrator
4) Other issues re: Administrator – Jack’s write up will be discussed at a later meeting as there were some questions and issues that arose.

- Current Administrator job – Is it now in the best interest of the league to keep as is or do we need to move ahead full steam and change the position.

Chris B. – have an opportunity now with the current Admin. to add some duties to see if there is enough to do, too much to do, at the same rate.

Theresa – The Admin. has been paid for doing this job for a long time. We need to see how Donna feels about the extra duties, if not then move ahead.

Anthony – once it is presented to Donna with the changes then we can move on. Not sure if she is receptive to the new job description.
Indru – We have someone now who knows the league, See how it goes. It may work even with no sports background.

Chris B. – 1) Do we write up the contract for Donna and if she refuses – then look elsewhere OR 2) Are we removing the Admin. job  OIR 3) Does Donna. get a chance for 1st refusal. Is the Admin. job a new one which we post or use the current admin., water it down with a few exec. job.

Anthony – finalize whether w e believe using the current admin. with additional duties OR a diluted version of the Admin. job and post. There will be a cost factor as well.
Gerald – Start with summer, add some duties to her portfolio and go with that to see.

Chris B. – Is there a timeline, an end date for the current Admin. – No. Need to put a term on it – 2 yr. term. Water it down a present to Donna. Then we will be able to tell if it is or isn’t a full time position. AND if it doesn’t work with the current Admin. offer the diluted position to someone else.
After 2 years- revisit it and see if we need to o in another direction, add hours or change the description of the Admin. position

Theresa – 2 years is good with the right person.

We need to be careful and not base the Admin. job on what is being done now. Also the new contract for the Admin. now doesn’t appear as if she is on board with the League vision. Give Donna until mid July, even end of Sept. to make a decision to post or not. Keep Donna in the loop, let her know if it is working or not.
Chrissy – work in the summer is not an indication of the work load as it doubles in Sept. and will someone sit with her to prove her 4 hrs. as no one has yet

Theresa – That’s good as it gives Donna the time to learn the ropes, no longer on call.
Chris B. – Her min. is 20 hrs. If this works but adds 15hrs. to her work load but the level of service goes down, emails are slow then maybe something else is going on? If we give her the extra to do, the exec, know how long it should take. Slower at first until she learns the extra duties. Example:

For Tuesday - 45 minutes, Wed. and Thursday each 1 hr. This will give the exec. an indication of what is going on and giving her work during the slow time.
Trial time – until Sept. 30th and not involve registration

Chrissy – doesn’t feel 6 weeks is enough time to assess

Theresa – feels you will be able to tell if the work is being done on time.
Chrissy – Donna is familiar with some of these other duties even thought no formal computer or other training

Theresa - need to find out if she wants this job

Chris B. – need to come up with a watered down version

Theresa – Deadline still Sept. 30th if she continues to do what she wants to do.

Indru – Sept, 30th – Is that enough time and/or to bring in a new person at our peak or should we run it for a year, beach 2009 when it is easier to bring in someone new. We need someone with sports management experience and who can learn how the BVL operates because we are different from other leagues.
Chris B. - If we know by July Donna can’t do it then Sept. 30th is good and the exec. can answer phones, do the scheduling etc. if there is no one else.
Indru – A probationary period isn’t needed for a contract position. We can dismiss if not performing the job.

Theresa – feels a probationary period is needed, Sept. 30th. For 4 months new person will learn Indoor operations and hire for Jan. 1st.

Indru – if the job doesn’t get done then get rid of her. Run the contract for Jan. to Dec. That gives us time to work with the new person? During our slow time. So if we bring someone in for 4 months, then it becomes and an annual thing.

Anthony - New Contract - better and more streamlined. Keep probation period, Education at our cost and disciplinary section.
Put in Contract: 1) Annual 1 year renewal job description
2) Probation in but can be waived

3) Discipline clause – to protect employer and employee

Concerns on Donna’s behalf have been dealt with

Will direct Donna as to exactly what she does – in the contract, 10 hrs.

Now we have someone who knows the league.

Try it for 8 months

In Nov. tell Donna where the league is heading and the changes.
In Jan. there will be a new contract.
Offer to Donna in good faith and go from there whether she accepts or not.

Decision made:
1) Jan. – Dec. contract  - new

Have a mid contract which runs out Dec. 31st.  voted on – 5 in favour, 1 abstained

2) Next 8 months of this contract to be offered to current administrator. She has the right of first refusal

***Clarification needed – if she needs more than 10 hrs. - how is it decided?

    How does she get billed?

Gets paid for 10 hrs. after that 12.50 per hr.

Time Sheet – full explanation of the work done and how long it took.

Time sheet – add another column to include “Other”
No weekends or holidays

New – Hot Line no longer. It will be the Info Line with 48 hr. return call – The info will be redirected to the exec and that exec. will respond to the info. The Administrator will have a line as well.

To review – If Donna must sign by May 31st or the contract is null and void and then we will explore other avenues. Will honour old contract until the new one signed.

***Which 2 hrs. will she work?

5) Operational Rules – re: Treasurer position – Jack –amend

( see page sent ) Treasurer to run for max. 2 terms, 4 years – passed by the executive.  #3 re: Treasurer to be an appointed position to be discussed at a future meeting.
6) Raffle prices: $3:00 or 4 for $10:00 *****this one
                          $4:00 0r 3 for $10:00

                    OR $5:00 or 3 for $10:00

7) Help with prize deliveries at the hall on Saturday?

8) Missing Rosters – List – checked and given to Theresa
9) Dates for the summer and Executive – see page 4
10) Other – Registration – On line to start April 27th
- No individuals can sign up on line

- All members must have ind’l email address if on the same roster

- In person registration – members must send rosters in by email to registration address. We need a due date? Waivers will be available at registration but not rosters. Individuals – once they form a team they too must send rosters in by email to registration.
On line registration to end 5:00 p.m. May 12th
Tues. - 36 spots available

Wed.  - 36 out 48 available

Thurs. -18 available for N.S. (24 spots),   36 for Comp.(54 spots)
Open Meetings – will do without. Post the minutes with next meeting date. If a member has an issue, they notify the info line to be put on the agenda and what the issue is.

11) Next Meeting – New executive – May 12th at registration  – at Terry Miller 
                               at 9:00  - POSTPONED
DATES TO REMEMBER 2008/2009
May 12th      - Beach Registration  @ Terry Miller

                         7 p.m. - 9 p.m. 

                     - New Executive Meeting after

May 20th      -  Tuesday / Wednesday Outdoor captains’ meeting May 22nd     -   Thursday Captains’ Meeting 

       ?           -  Executive to discuss Beach (City)

June 9           -  Closed Meeting

July 19th        - Mediocrities Tournament at Ching

Aug. 11         -   Closed meeting if needed

Sept. 2nd, 3rd, 4th   - Semis (tentative) - Indru to confirm

Sept.  9th , 10th , 11th ,   -  Finals /Barbecue - Indru to confirm

Monday, Sept. 29th  -   Indoor registration 

Thurs. Oct. 2nd        - Indys / New Teams T.B.A.

Tuesday Oct. 7th or 14th  - Captains’ Meeting - Rosters ?(tentative)

Thursday Oct. 16th  - Realignment   ?

Monday, Nov.10th  - Meeting

PAGE  
4

